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Development Services Department

Applicant: Addie Mentry Zoning: PD

Address/Location: 3400 E Fletcher Avenue (Folio: 34976.0000)

Request Summary:
The applicant is requesting a variance to permit a building sign in a residential zoning district.

Requested Variances:
LDC Section: LDC Requirement: Variance: Result:

7.03.00.A
Building Signs are permitted in all zoning 

districts except residentially zoned 
districts.

To permit a building 
sign on the subject 

property.

A building sign on a multi-
family residential structure.

Findings:

Because the conditions of approval for the underlying PD zoning district (PD 18-1057) restrict the 
use to a 781-bed student housing project, the property is a residentially zoned district.

The sign plan submitted by the applicant shows a projecting sign that would extend less than 
four feet from the building wall to which the sign would be attached.

Zoning Administrator Sign Off: 
Colleen Marshall
Wed Jan  8 2025 10:22:04

DISCLAIMER:
The variance(s) listed above is based on the information provided in the application by the applicant.  Additional 
variances may be needed after the site has applied for development permits.  The granting of these variances does not 
obviate the applicant or property owner from attaining all additional required approvals including but not limited to:  
subdivision or site development approvals and building permit approvals.
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“Water, Wastewater, and/or Re-

25-0209

We are requesting approval to install one (1) building wall sign on the South elevation of the Park
Place Student Apartments, facing Fletcher Avenue. The proposed sign will measure 24 square 
feet and is essential to improve visibility and wayfinding for residents and visitors. The unique 
configuration of the site, combined with surrounding signage, entrance locations, and high daily 
traffic volumes, significantly limits visibility without a building wall sign on the primary elevation. 
The property features two (2) entrances along Fletcher Avenue but lacks direct access for 
eastbound vehicular traffic. Eastbound travelers must make a U-turn at USF Magnolia Drive to 
access the site. Consequently, enhanced visibility for eastbound traffic is critical to ensuring clear
navigation and reducing confusion. Although the site has an existing ground sign, its parallel 
orientation to Fletcher Avenue minimizes its effectiveness for both westbound and eastbound 
traffic. Drivers do not easily notice the ground sign until they are in close proximity. Furthermore, 
visibility of the ground sign is further obstructed by a large monument sign belonging to 
AdventHealth, located at the southwest corner of the property. The proposed building wall sign 
addresses these visibility challenges, ensuring better wayfinding for all traffic directions and 
enhancing the overall accessibility of the development.

 7.03.00.A
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See attached exhibit. 

See attached exhibit. 

See attached exhibit. 

See attached exhibit. 

See attached exhibit. 

See attached exhibit. 



Variance Criteria 

 

1. Explain how the alleged hardships or practical difficulties are unique and singular to the 
subject property and are not those suffered in common with other property similarly 
located? 

a. This site boasts three main practical difficulties in support of this hardship; site 
configuration and access limitations, orientation and ineffectiveness of existing 
ground signage and high traffic volumes and multiple entry points. Eastbound 
travelers must execute a U-turn at USF Magnolia Drive to enter the property, 
making visibility from a distance critical for navigation. The existing ground sign 
is parallel to Fletcher Avenue, limiting its visibility for approaching vehicles in 
both directions. Unlike perpendicular signs that are visible from a greater 
distance, this parallel placement significantly diminishes its utility for traffic 
moving along Fletcher. This limitation is compounded by the presence of a large 
AdventHealth monument sign at the southwest corner of the property, which 
obstructs views of the ground sign. The property has two entrances along 
Fletcher Avenue to accommodate the high traffic flow associated with student 
residents. However, without adequate signage, it is challenging for drivers to 
identify the appropriate entry points. 
 

2. Describe how the literal requirements of the Land Development Code (LDC) would 
deprive you of rights commonly enjoyed by other properties in the same district and 
area under the terms of the LDC. 

a. The literal requirements of the Land Development Code (LDC), specifically 
Section 7.03.00(A), prohibit the installation of building signage on residential 
buildings. Since the Park Place Student Apartments are classified as student 
housing, this restriction limits the property to ground signage only. However, this 
requirement imposes significant practical difficulties that directly impact public 
safety and visibility for vehicular travelers along Fletcher Avenue. Other USF and 
student housing properties in the district and area are afforded greater flexibility 
in signage options, which enhance visibility, wayfinding, and public safety. By 
strictly adhering to the LDC’s prohibition on building signage for residential 
properties, the subject property is unable to address its unique visibility and 
safety challenges. This restriction ultimately results in an inequity that deprives 
the property of rights and benefits enjoyed by other properties in the same 
district and area. 
 

3. Explain how the variance, if allowed, will not substantially interfere with or injure the 
rights of others whose property would be affected by allowance of the variance. 

a. By granting this variance, the property can address its unique challenges without 
creating any detriment to neighboring properties or the community. Instead, it 
fosters a safer and more navigable environment while respecting the rights and 
interests of others. The proposed sign is designed to be modest in size at 24 
square feet, ensuring it is proportional to the building and unobtrusive. Its 
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placement on the South elevation, facing Fletcher Avenue, is strategically chosen 
to enhance visibility for vehicular traffic without encroaching on or interfering 
with nearby properties or their signage. The variance does not obstruct or 
diminish the effectiveness of signage for nearby properties, such as the 
AdventHealth monument sign or other adjacent businesses. The sign's 
orientation and placement ensure it serves its purpose without infringing on the 
rights or visibility of others. Most importantly, the wall sign will aid in better 
navigation for drivers, particularly eastbound travelers on Fletcher Avenue, who 
currently face challenges locating the property due to obstructed ground signage 
and limited access. Clear signage reduces confusion, improves traffic flow, and 
enhances overall safety, benefiting the broader community. 

4. Explain how the variance is in harmony with and serves the general intent and purpose 
of the LDC and the Comprehensive Plan (refer to Section 1.02.02 and 1.02.03 of the 
LDC for description of intent/purpose). 

a. The requested variance to install a building wall sign on the Park Place Student 
Apartments aligns with and serves the general intent and purpose of the Land 
Development Code (LDC) and the Comprehensive Plan by promoting safety, 
accessibility, and orderly development while respecting the community's 
character. The Comprehensive Plan and LDC emphasize the importance of public 
safety and clear navigation within the community. The proposed wall sign 
addresses visibility challenges unique to this property, particularly for eastbound 
traffic on Fletcher Avenue. By ensuring drivers can clearly locate the property, 
the variance supports safe traffic flow and minimizes potential confusion or 
accidents. The variance is carefully designed to meet the property's specific 
needs without adversely affecting nearby properties or their signage. This 
alignment with the LDC’s principles of balance and equity demonstrates the 
proposed sign’s compatibility with the overall planning framework. 
 

5. Explain how the situation sought to be relieved by the variance does not result from an 
illegal act or result from the actions of the applicant, resulting in a self-imposed 
hardship. 

a. By seeking relief through a variance, the applicant is addressing challenges 
inherent to the site and regulatory framework, not attempting to rectify a 
hardship of their own making. The variance being requested provides a 
reasonable solution to the site layout, obstruction/visibility, and regulatory 
difficulties unique positioned for this site alone. The request is a practical 
response to external conditions that impede visibility, safety, and functionality for 
the property. 

 

6. Explain how allowing the variance will result in substantial justice being done, 
considering both the public benefits intended to be secured by the LDC and the 
individual hardships that will be suffered by a failure to grant a variance. 

a. Granting the variance achieves a fair compromise by addressing the applicant’s 
unique site challenges while upholding the intent of the LDC. The proposed 
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building wall sign is modest in scale (24 square feet), ensuring it meets the 
community's aesthetic standards while fulfilling a practical need for improved 
visibility and safety. This decision demonstrates fairness and practicality, 
achieving substantial justice for both the public and the applicant. Without the 
variance, the site’s lack of effective signage on the primary south-facing 
elevation will continue to hinder visibility, particularly for eastbound traffic that 
must make U-turns at USF Magnolia Drive to access the property. This creates 
unnecessary difficulty for drivers, particularly during peak traffic times. Limited 
visibility may deter prospective residents or visitors, negatively impacting the 
property’s operational success and its ability to serve the student community 
effectively. The LDC is designed to ensure orderly development, protect public 
safety, and promote effective signage that enhances community aesthetics and 
functionality. Approving the variance for a building wall sign aligns with these 
goals.  
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Received on 
11/26/2024 
Development Services 

� ddie Mentr�
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