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The variance(s) listed above is based on the information provided in the application by the applicant.  Additional 
variances may be needed after the site has applied for development permits. The granting of these variances does not 
obviate the applicant or property owner from attaining all additional required approvals including but not limited to:  
subdivision or site development approvals and building permit approvals. 
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This pylon sign has been existing for over 25 years as previously approved and installed;
however we were informed in 2025 that this pylon is non conforming as the Municipality
approved under Master Sign Plan #53 which was repealed for violating the Sunshine Act. The
Owners are working to maintain the existing sign by updating the colors and lettering on the top
cabinet with new Channel lit letters while keeping the overall structure. Currently the existing
cabinet reads "Citrus Park", and the gray paint and white lettering is fading. This sign will be
repainted with the new brand and replacing the existing vinyl with new 3" deep channel letters
that state "Citrus Park Town Center" and "NCG Cinema 20". Full specs and rendering are
attached for reference. We believe these changes will bring additional shoppers and business to
the mall and its tenants due to its better visibility and clearer messaging. In order to keep the sign
structure as is, we would like to request a 10' setback reduction to allow for a zero setback from
the Citrus Park Drive Right-of-way. We also will be maintaining the existing pylon topper square
footage of 284 sq. ft. per side which equals 567 sq. ft. total sign face area, accordingly we are
requesting a variance for 467 sq. ft. of additional aggregate sign area for a ground sign (over the
100 sq. ft. maximum aggregate), and 233 sq. ft. of additional sign area per face for a ground sign
(over the 50 sq. ft maximum). The subject sign's height of 50 feet will remain the same, which

LDC, Sections 7.03.00(C)(2)(b)(i)-(ii) and 7.03.00(C)(1)(B)
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We have done our best to work within the confines of the variance to provide our tenants with
enough visibility to promote their location, however this sign needs maintenance and updating
with current tenants. Retail is struggling across the country due to the rise of online sales, and we
feel it is in the best interest of our tenants to provide the highest level of visibility to bring in more
customers This sign will also help our ability to keep the current tenants and be able to bring in

Tenants within the unique enclosed shopping malls use are at a disadvantage from traditional
strip shopping centers in that the tenants lack the visibility with signage to potential customers
The current sign cabinet has limited visibility from the roadway and does not clearly display the
tenants available both inside and around the "rear" of the mall. We believe these changes will
provide better and clearer promotion for the mall itself and its tenants

We are keeping the existing sign structure and size as-is with only maintaining and updating the
respective tenants. The sign is in keeping with a multi tenant regional shopping mall of this size
as well as in keeping with signage of nearby shopping center neighbors across the street. The
improvements will "freshen" the mall tenants and surrounding area while taking away from the
current unmaintained down market look that lacks curb appeal

We are keeping the existing sign structure and size as is with only maintaining and updating the
respective tenants. The sign is in keeping with a multi tenant regional shopping mall of this size
as well as in keeping with signage of nearby shopping center neighbors across the street. The
improvements will "freshen" the mall tenants and surrounding area while taking away from the
current unmaintained down market look

The existing sign non-conformance is the result of previous master sign plan approval and not
created by the Owner. The existing sign is in keeping with the area with the Owner wishing to
pursue improving the look and maintain rather than allow a down market look for the betterment
of this retail corridor and overall community.

Good signage is essential to the success and future of Citrus Park Town Center. The pylon as
existing was previously approved as it is essential for a regional enclosed shopping mall. Our
intent is to reuse the existing structure and improve. As the non conformance of an existing
structure is not self imposed but the result of procedural inconsistencies by the municipality we
are seeking the variance to properly permit the existing pylon with updates
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