
                                                             
                                                        
    

LAND USE HEARING OFFICER VARIANCE REPORT 
 

APPLICATION NUMBER: VAR 23-0220 

LUHO HEARING DATE:  April 24, 2023 CASE REVIEWER:  Carla Shelton Knight 

 
REQUEST:  The applicant is requesting a variance from the 8-foot landscape buffer width requirement, Section 6.06.04.D  of 
the Land Development Code (LDC).  The applicant’s specific request, as shown on the site plan submitted on March 6, 2023, is 
to allow for a reduced buffer width with increased landscape density. 
 
SUMMARY OF VARIANCE(S): 
 
Landscape Buffer 
 
1) Per LDC Sec. 6.06.04.D, a driveway into a parking area shall be bordered by a landscaped buffer a minimum of eight 

feet in width. The applicant requests a reduction in the width of the buffer, with the width to vary between 4.6 feet and 
5.8 feet for a length of approximately 72 feet.  The applicant proposes providing a total of 5 ornamental species trees 
in this buffer area in place of the normally required 3 trees.  The applicant also proposes providing a total of 3 
ornamental species trees in the buffer area on the opposite side of the driveway in place of the normally required 2 
trees. 
 

Findings 
 

1) The proposed landscape trees are an acceptable species classification (ornamental species) for the reduced buffer  
 width and limited growing area. The species of trees and hedge material should be approved by the Natural Resources  
 section of the Development Services Department during the review of the site construction plans. 
 
DISCLAIMER: 
 
The variance listed above is based on the information provided in the application by the applicant.  Additional variances 
may be needed after the site has applied for development permits.  The granting of these variances does not obviate the 
applicant or property owner from attaining all additional required approvals including but not limited to: subdivision or 
site development approvals and building permit approvals. 
 
Attachments:  Site Plan 
 

 
 

ADMINISTRATOR’S SIGN-OFF 
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____________________________ 
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_______________________ 
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March 6, 2023 
 
Hillsborough County  
Development Services 
601 E. Kennedy Boulevard 
19th Floor 
Tampa, Florida 33602 
 
Re:  Landscape Variance Application 
Project: Henderson & Waters –Pollo Campero 
Folio(s): 004457-0500 
Variance #: VAR 23-0220 
Address: 6331 W. Waters Ave. Tampa, FL 33634 
 
To Whom It May Concern: 
 
Pursuant to comments received from the Straight to Construction Initial Submittal Review for the above 
referenced project by Hillsborough County staff, the following items have been included for your review: 
 

1. One (1) pdf copy of the Variance Site Plan; 
2. One (1) pdf copy of the signed Additional Revised information Sheet; 

 
In addition, please find the following comments from County staff dated on March 3, 2023 below in italics 
and their respective responses in bold. 
 

1. The folio you list on the site plan does not match the folio you list on the application. The folio 
listed on the application is 4457.0500 and the folio on the site plan is 4457.0000  Please submit a 
revised site plan along with the form I have attached to zoningintale-dsd@hillsboroughcounty.org. 

Response: Site Plan has been adjusted to reflect application 
 

If you have any questions please do not hesitate to contact me at (813) 215-7372 or via email at 
matthew@campoengineering.com. 
 
Sincerely, 
Campo Engineering, Inc. 

 
Matthew D. Campo, P.E. 
Principal 
 
Enclosures 
 
File: 22-032 

Received March 6, 2023 
Development Services
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February 22, 2023 
 
Hillsborough County  
Development Services 
601 E. Kennedy Boulevard 
19th Floor 
Tampa, Florida 33602 
 
Re:  Landscape Variance Application 
Project: Henderson & Waters –Pollo Campero 
Folio(s): 004457-0500 
Address: 6331 W. Waters Ave. Tampa, FL 33634 
 
To Whom It May Concern: 
 
Enclosed please find the following documents for the Landscape Variance Application for the above 
referenced project. This project entails the construction of a 2,449 SF Pollo Campero Restaurant. The 
existing site used to have a convenience store with gas pumps. It was rezoned to PD (19-0193) to allow 
for commercial uses. The entrance drive along Waters Ave. remains as the primary access and currently 
there is no existing landscape buffer provided. The code requires under 6.06.04.D to have 8' of buffer 
adjacent to parking and driveway. The west side of the drive aisle has an existing 6' landscape buffer. We 
propose to increase landscape density within the buffer on the east side of the drive lane and along the 
existing west side buffer area. See attached Site Plan and Landscape Plans. The following items have 
been included for staff review: 
 

1. One (1) pdf copy of the signed Variance Application; 
2. One (1) pdf copy of the Site Plan; 
3. One (1) pdf copy of the Deed; 
4. One (1) pdf copy of the SunBiz Info; 
5. One (1) pdf copy of the Close Proximity Owner List 
6. One (1) pdf copy of the Legal Description 

 
If you have any questions please do not hesitate to contact me at (813) 215-7372 or via email at 
matthew@campoengineering.com. 
 
Sincerely, 
Campo Engineering, Inc. 

 
Matthew D. Campo, P.E. 
Principal 
 
Enclosures 
 
File: 22-032 

23-0220



23-0220



23-0220



1. Explain how the alleged hardships or practical difficulties are unique and singular to the subject
property and are not those suffered in common with other property similarly located?

The site is existing with existing access points that are already established. Existing buffers on the property line 
area set by then existing rear parcel and the southwest parcel. There are existing conditions unique to this site. 

2. Describe how the literal requirements of the Land Development Code (LDC) would deprive you of
rights commonly enjoyed by other properties in the same district and area under the terms of the
LDC.

If this site was vacant it could be with no existing conditions; however, hardships include the ex. underground 
stormwater vault, a large county ditch to the East & an existing building & Drive lane to the West, it has to work 
around those limitations. Per the request from the Transportation Dept. we are required to provide a sidewalk 
connection to the Future Lot 3 which has an existing sidewalk to remain, this path impedes the 8' landscape buffer. 

3. Explain how the variance, if allowed, will not substantially interfere with or injure the rights of others
whose property would be affected by allowance of the variance.

The buffer is internal to the parcel and would only affect the subject parcel. The variance promotes pedestrian 
safety and interconnection between adjacent tenants, providing a linear path connecting Lots 1 and 2 at the front of 
the plaza to the existing Lot 3 via internal sidewalks. The existing conditions do not provide any landscape buffer, 
the requested variance with an enhanced western landscape buffer improves this condition which improves the 
overall facade of the plaza. 

4. Explain how the variance is in harmony with and serves the general intent and purpose of the LDC
and the Comprehensive Plan (refer to Section 1.02.02 and 1.02.03 of the LDC for description of
intent/purpose).

The intent of the code is providing screening & buffering between vehicles, and tenant spaces/pedestrians. The 
proposed buffer enhancements on the west and east side would provide screens for vehicles to meet the intent of 
buffering. The approved variance would provide similar buffer widths with enhanced landscaping on the west side 
of the primary drive aisle to the Twelve Oaks Plaza while still providing adequate screening between the tenants 
and the drive aisle. 

5. Explain how the situation sought to be relieved by the variance does not result from an illegal act or
result from the actions of the applicant, resulting in a self-imposed hardship.

The site is existing, access is existing and the west buffer width is existing. The existing conditions dates to the 
1980's. This is not a self-imposed hardship or from illegal acts, the site simply predates current landscape and 
buffer screening requirements. The sought variance would best relieve the non-compliance given the constraints 
from the existing infrastructure remaining. 

6. Explain how allowing the variance will result in substantial justice being done, considering both the
public benefits intended to be secured by the LDC and the individual hardships that will be suffered
by a failure to grant a variance.

Allowing the variance promotes the redevelopment of this run down parcel and promotes a net improvement of 
what the existing parcel was to what it can be. The Parcel has been vacant for many years. This variance promotes 
the net improvement of the overall parcel, provide public use, services to the neighborhood and overall benefits to 
the area. The variance provides ample screening with an enhanced western landscape buffer, while simultaneously 
promoting internal connectivity as requested by Development Services. 
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PARCEL INFORMATION HILLSBOROUGH COUNTY FLORIDA
Jurisdiction Unincorporated County

Zoning Category Planned Development

Zoning PD

Description Planned Development

RZ 75-0211

Flood Zone:X  AREA OF MINIMAL FLOOD 
HAZARD 

FIRM Panel 0193H

FIRM Panel 12057C0193H

Suffix H

Effective Date Thu Aug 28 2008

Pre 2008 Flood Zone X500

Pre 2008 Firm Panel 1201120195D

County Wide Planning Area Town and Country

Community Base Planning 
Area

Town and Country

Community Base Planning 
Area

Town and Country Focus

Planned Development PD

Re-zoning null

Personal Appearances 95-0022, 18-0965, 19-0193

Census Data Tract: 011611
Block: 1006

Future Landuse R-6

Urban Service Area USA

Mobility Assessment 
District

Urban

Mobility Benefit District 1

Fire Impact Fee Northwest

Parks/Schools Impact Fee NORTHWEST

ROW/Transportation 
Impact Fee

ZONE 10

Wind Borne Debris Area 140 MPH Area

Aviation Authority Height 
Restrictions

130' AMSL

Aviation Authority Non-Compatible Use 
(Schools)

Competitive Sites NO

Redevelopment Area NO

Folio: 4457.0500
PIN: U-24-28-17-Zzz-000000-35680.0

Mng Ii Lp
Mailing Address: 

415 S Cedros Ave Ste 240
null

Solana Beach, Ca 92075-1978
Site Address: 

6351 W Waters Ave
Tampa, Fl 33634 

SEC-TWN-RNG: 24-28-17
Acreage: 0.89124602

Market Value: $1,157,310.00
Landuse Code: 1410 Store/shp Cente

 
Hillsborough County makes no warranty, representation or guaranty as to the content, sequence, accuracy, timeliness, or 
completeness of any of the geodata information provided herein. The reader should not rely on the data provided herein for any 
reason. Hillsborough County explicitly disclaims any representations and warranties, including, without limitations, the implied 
warranties of merchantability and fitness for a particular purpose. Hillsborough County shall assume no liability for:
1. Any error, omissions, or inaccuracies in the information provided regardless of how caused.
Or
2. Any decision made or action taken or not taken by any person in reliance upon any information or data furnished hereunder.
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