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Case Reviewer: Cierra James
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Development Services Department

Applicant: Alek Bynzar Zoning: RDC-12

Location: 10081 Raulerson Ranch Rd., Tampa, FL 33637; Folio # 61255.1000

Request Summary:

The applicant is requesting a variance to the rear and side yard setbacks to accommodate a duplex structure.

Requested Variances:
LDC Section: LDC Requirement: Variance: Result:

Sec. 06.01.01
Within the RDC-12 zoning district, the 
required minimum rear yard setback is 

20 feet.
6 Feet 14-foot rear yard setback

Sec. 06.01.01
Within the RDC-12 zoning district, the 

required minimum side yard setback is 5 
feet.

2 feet 3-foot side yard setback

Findings:
Permit HC-BLD-21-0025946 was originally approved and issued in 2022. The proposed 
development was later found to be out of compliance with the development standards for the 
RDC-12 zoning district.

Zoning Administrator Sign Off: 

Colleen Marshall
Thu Oct  9 2025 12:05:18

DISCLAIMER:
The variance(s) listed above is based on the information provided in the application by the applicant.  Additional 
variances may be needed after the site has applied for development permits.  The granting of these variances does not 
obviate the applicant or property owner from attaining all additional required approvals including but not limited to:  
subdivision or site development approvals and building permit approvals.
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APPLICATION #: ___________________________

ADDRESS: 10081 RAULERSON RANCH ROAD, TAMPA FLORIDA 

ZONING:  RDC-12 – RESIDENTIAL, DUPLEX CONVENTIONAL 

FUTURE LAND USE: CMU-12 – COMMUNITY MIXED USE-12

CURRENT USE: SINGLE-FAMILY ATTACHED RESIDENTIAL UNDER CONSTRUCTION

CHANGE OF USE: IN PROCESS ONCE PERMIT AND CONSTRUCTION IS COMPLETE AND C O GRANTED. 

REQUEST FOR VARIANCE WRITTEN STATEMENT: 

PROJECT DESCRIPTION - HISTORY 

An error has been discovered in the location of a building or structure relative to the minimum yard 
requirements, and the lot is of a configuration atypical to the lots in the project as a whole. 

The error occurred during the course of the construction of a single-family attached (duplex) structure.  The 
documents were reviewed, revised, and approved by the Development Services Permitting Process, as shown in 
Project Timeline. 

The project was in the first phases of construction, and had received various inspections, again referring to 
timeline. 

PROJECT TIMELINE: HC-BLD-21-0025946 & HC-BLD-21-0025946-REV1 

11/19/2021 PERMIT SUBMITTED 
11/19/2021 PERMIT ACCEPTED
1/11/2022, 02/08/2022, 05/09/2022 SITE PLAN REVISIONS
02/08/2022 SITE ENGINEERING REVIEW – N/A
06/15/2022 ZONING SITE REVIEW APPROVED
06/15/2022 PERMIT APPROVED
08/05/2022 PERMIT ISSUED

02/13/2023 FOOTER INSPECTION APPROVED 
02/23/2023 STEM WALL INSPECTION APPROVED 
03/24/2023 PLUMBING UNDERGROUND ROUGH-IN APPROVED W/ CONDITIONS 
05/17/2023, 11/26/2024 PLANS SUBMITTED FOR REV 1
05/18/2023 TIE BEAM DISAPPROVED because per E. Haxton was called in by mistake, 

too early, project not at this phase 
05/31/2023, 01/14/2025 SITE ENGINEERING-R-O-W – NOT APPLICABLE 
06/06/2023 NATURAL RESOURCES REVIEW DISAPPROVED
06/26/2023 PLANS DISAPPROVED DUE TO ERROR DISCOVER ON SITE RE: SETBACK
12/02/2024 PLANS ACCEPTED FOR REV 1
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12/04/2024 SITE ENGINEERING-R-O-W REVIEW DISAPPROVED-FDOT COORD. 
REQUIRED 

01/02/2025 ZONING-SITE REVIEW APPROVED
01/14/2025 to Present CORRECTIONS REQUIRED-AWAITING RESUBMITTAL

GRANTED PERMIT EXTENSION

During the course of this timeline a subsequent project of much larger scale was underway north of this parcel, 
also on Raulerson Ranch Road.

The project was a School.  The timeline for this project was approximately from 04/28/2021 through final 
Inspections and Building deemed complete granted on 08/04/2022; information from review of Accela Records in 
HillsGovHub.

See Exhibits: 

EXHIBIT A Photos taken of property line, measurements, and construction silt screen in place along r-o-w in 
front of 10081 Raulerson Ranch Road.

EXHIBITS 
B1 & B2

Aerial photo of Raulerson ranch road approx. 2018 - 2021 from Google Maps 

EXHIBIT C Aerial photo of Raulerson ranch road approx. 2021 - 2022 from Google Maps -showing before and 
after expansion of Raulerson Ranch Road and the addition of several turn lanes, merge lane and 
sidewalk to accommodate access to US Hwy. 301 North 

EXHIBITS 
D1, D2 & D3 

Approved site Plan of School Project – various sheets 

During the site development and excavating, the Property Owner for 10081 Raulerson Ranch Road was told he was 
too close to the roadway frontage along Raulerson Ranch Road and had to push the building location back.
It appears that the School Project may have required a Level OF Service (LOS) increase to widen Raulerson Ranch 
Road, adding multiple turn lanes and a merge lane.  So, he complied.   His project moved through various inspections 
as noted in timeline above for footers, stem wall through to plumbing rough-in – all approved.  

It was not until 06/26/2023 that the error was discovered that there may be a setback encroachment. 

Building placement error was not a result from an illegal act or result from the actions of the applicant, resulting in 
a self-imposed hardship.  If the inspections performed by the County Development Services were performed 
properly, the building placement would have been discovered when the structure was staked out or when the 
footer and rebar inspection was done prior to the concrete footers being poured.  The building placement through 
to plumbing rough-in inspection that was approved was already approximately six months into construction. 
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a. The Variance Request shall not exceed more than ten percent of the overall required yard.

According to the HCPAFL.org Property Information (EXHIBITS E1 & E2) the total Land Units are 13,939 SF.   
Per Zoning District RDC-12 coverage shall not exceed 35% of the lot.  The required yard for this lot would be 
approximately 9,060.35 SF. 

The existing footprint of structure thus far measures approximately 2,565 SF, which is approximately 18% lot 
coverage. 
This leaves approximately 11,374 SF of yard/land.  This leaves approximately greater than 80% yard/land. 

Therefore, the request for the variance and building placement as it sits today does not reduce the required 
minimum total yard required for this lot in this zoning district. 

b. The Variance Request is not just an attempt to place a larger building on the lot, and the request is an
intrusion of only a small corner of the building.

Refer to EXHIBIT F1 & F2 the front yard setback is required to be and was approved to be placed at the 20.0’; it 
is now at 25.7’.  The north side yard setback is required to be at a minimum of 5.0’; and was approved with a 
7.0’ setback; it is now at 3.3’.  The east property line as the rear yard setback is required to be at 20.0’; and was 
approved at 20.0’.  However, due to the error in building placement due to the widening of Raulerson Ranch 
Road and forcing the structure further off the roadway the rear yard setback has been reduced to 14.0’, and 
the side yard reduced to 3.3’.  Again, as explained above, this could have been prevented, but was not 
discovered until construction work was six months in progress. 

The existing footprint of structure in progress and proposed duplex is not an attempt to place a larger structure 
on the lot.  The existing footprint of structure thus far measures approximately 2,565 SF. 

The Front yard setback has been increased by 5.7’. 

The portions of the northeast corner, and the southeast corner of the existing building footprint thus far, and 
ultimately the proposed duplex building intrudes into the side and rear setbacks only a small corner/ratio of 
the total footprint as shown in red on EXHIBIT G. 

c. In the case of an atypical lot configuration, the lot shall be a corner lot, cul-de-sac lot, lot with an unusual
number of sides or some other configuration which makes it impossible to place a house or structure on the
site which would be typically found in the development or the area.

Refer to EXHIBITS E1 & E2, F1 & F2  to see the configuration of the lot.  The lot is irregular, and atypical.  The lot 
has six sides.  The front property line is also divided into two different lengths, set at an angle, and a portion is 
setback reducing the depth of the lot.  The lot can almost be deemed a “flag-shaped” lot.  The lot is unique to 
itself and no other lot in this area has similar sides, most lots run parallel to the street frontage and are 
somewhat rectangular. 

The area with the larger portion of the square footage of land was determined to be the best placement for the 
structure, allowing for the maximum square footage for development.  Initially, approved with the 20.0’ front 
yard setback, but then forced to move structure back another 5.7’, which in turn effectually reducing the side 
and rear yard setbacks.  The approved placement was critical. 
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3. VARIANCE CRITERIA RESPONSES - Pursuant to Pursuant to Hillsborough County Land Development Code,
ARTICLE XI, PART 6.01.00, Section   11.04.02. - Standards.

1. The variance request involves practical difficulties and unnecessary hardships as shown in the substantial
evidence demonstrated in the written statement and various exhibits.  The unnecessary hardships or practical
difficulties are unique and singular in regard to this, and the property owner requesting the variance and are
not those suffered in common with other property similarly located.  This property is unique in size and lot
configuration, and at this time is the only proposed single-lot residential development in this area.  The
nearest residential development is a subdivision to the north.

The variance request ensures that public health, safety, and general welfare shall be protected, and
substantial justice being done.

2. That literal interpretation of the provisions of this Code would deprive the applicant of rights commonly
enjoyed by other properties in the same district and area under the terms of this Code.  A variance to resolve
the setback reductions due to the widening of Raulerson Ranch Road, and building placement not being
discovered until well into six months of the project by the County inspection process will deprive the applicant
of substantial justice and the rights to develop his property.

3. The variance request will not substantially interfere with or injure the rights of others whose property would
be affected by allowance of the variance.  The nearest residential development is a subdivision to the north,
approximately 1000 ft to the north, composed of 16 residential structures.

The Property Owner, along with others, owns the property directly abutting to the east.  This property is a 
warehouse/industrial type use currently, but is proposing new development , which a 20.0’ buffer will be 
required. 

4. That the variance is in harmony with and serves the general intent and purpose of this Code and the
Comprehensive Plan.

a. Per The Unincorporated Hillsborough County Comprehensive Plan, the property is located in the
East Lake Orient Park Community Planning Area.  This area is encouraging under their Housing
Criteria, new residential developments that provide home ownership as preferred.  This project meets
that criteria.

b. The Future Land Use designation for this property is Community Mixed Use-12 (CMU-12).  The property
complies with this designation.  The developed FAR is well under the allowed density.

c. From 2021 to 2045, the population of Hillsborough County’s unincorporated area is expected to
increase by more than 22%, while the total County population is expected to grow by 28%. This growth
will provide a consistent source of demand for housing in the area which this proposed project will help 
support.

d. Under the Housing Section, GOAL 1-Supply, Objective 1.1, Policies 1.1.7 and 1.1.8 this project will grow
the housing stock, is considered residential infill, develops a small irregular shaped lot, and is a single-
family attached housing type, which addresses the missing middle housing shortage.

e. Under the Housing Section, GOAL 1-Linking Housing and Transportation, Objective 1.5, Policy 1.5.4 this
project will be a residential development near access to identified transit corridors.
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5. The variance request is not to resolve an illegal act or result from the actions of the applicant, resulting in a
self-imposed hardship.  The applicant was in the construction progress of the proposed duplex, obtained all
required and approved permits, and even received approvals for various inspections of that progress.  The
building placement location error occurred six months into construction.  The additional unforeseen,
unnecessary hardship the applicant has suffered is the issuance of the Stop Work Order of this project, and
the various avenues he has attempted to resolve the setback reductions, losing almost two years of progress.
The applicant initially sought to and applied to vacate Temple Road to north; denial from the School Board
has made him withdraw that application.   The Applicant pursued an Administrative Variance, feeling the
criteria for this type of variance was met; however, recently this was not viable. Therefore, a variance request
is the only remaining avenue for resolution.

6. The variance will result in substantial justice being done, considering:
o the public benefits intended to be secured by this Code will increase the housing stock of the

County, which is currently in shortage, and allow for two families that may have school age
children live in close proximity to a school, and

o The individual hardships that will be suffered by a failure to grant this variance will be loss of a
project that has been under construction for six months, loss of new housing to serve the
community.

o The variance request ensures that public health, safety, and general welfare shall be protected,
and substantial justice being done.

o Individual hardships will be the loss of the time overall, and, the materials and labor invested
into the existing construction of the structure thus far.

o Individual hardships, if applicable for consideration, are the financial costs lost due to the
project delay of almost two years, material and labor costs lost if project is denied and to start
over, now that material costs have risen considerably.

Applicant prays that the variance to reduce the north side yard from 5.0’ to 3.0’, and the rear yard 
along the east property line to be reduced from 20.0’ to 14.0’ be granted based on meeting the 
findings that substantial evidence has been presented regarding unnecessary hardships and 
practical difficulties that were not self-created, and that are unique and singular to this irregular, 
unusually configured shaped lot.

Respectfully submitted,

Roberta N. Meade-Curry, AICP
Planning Consultant/Authorized Agent

National Property Reports, Inc.
813-433-4025

ectfully su

rta N. Mea Cur
ning Consultant/A
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EXHIBIT  A

SILT SCREEN INSTALLATION AT TIME OF 
ROAD WIDENING

RESULTS OF ROAD WIDENING, TURN LANES AND MERGE 
LANES, NEW WIDER SIDEWALK AND GUARDRAIL PLACEMENT 
IMPEDING PROPOSED LOCATION OF DRIVEWAY FROM THE 
10081 RAULERSON RANCH ROAD ADDRESS. 
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EXHIBIT   B1

10721 & 10735 RAULERSON RANCH ROAD – SCHOOL SITE BEFORE DEVELOPMENT - 2018

10721 & 10735 RAULERSON RANCH ROAD – SCHOOL SITE DURING DEVELOPMENT - 2019
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10721 & 10735 RAULERSON RANCH ROAD – SCHOOL SITE DURING DEVELOPMENT - 2020

10721 & 10735 RAULERSON RANCH ROAD – SCHOOL SITE DURING DEVELOPMENT - 2021

EXHIBIT   B2
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10081 RAULERSON RANCH ROAD – 2 LANE ROAD WITH SINGLE TURN LANE TO RIGHT ONTO US HWY 301 NORTH-2021

10081 RAULERSON RANCH ROAD – WIDENED WITH 3 TURN LANES AND MERGE LANE IN/OUT TO US HWY 301 NORTH- 2022

EXHIBIT   C
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