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Development Services Department

Applicant: Fourth Property LLC c/o Susan Thompson Zoning: CG

Address/Location: 13647 N Florida Avenue, Tampa; Folio:18193.0000

Request Summary:
The applicant is requesting setback variances to accommodate renovations and repurposing of two existing structures 
built in 1951 and 1953 to be utilized to expand the existing car dealership, Tampa Hybrids, located at 13627 N Florida 
Avenue, folio 18194.000, directly to the south of the subject property.

Requested Variances:
LDC Section: LDC Requirement: Variance: Result:

6.01.01 A minimum 30-foot front yard setback is 
required in the CG zoning district. 30 feet 0-foot front yard setback

(westernmost building)

6.01.01 A minimum 30-foot front yard setback is 
required in the CG district. 12.6 feet 17.4-foot front yard setback 

(easternmost building)

Findings:

The subject property was rezoned to CG, Commercial General, in July 2024 under petition RZ-STD 
24-0469.

Zoning Administrator Sign Off: 
Colleen Marshall
Mon Oct 14 2024 11:14:20

DISCLAIMER:
The variance(s) listed above is based on the information provided in the application by the applicant.  Additional 
variances may be needed after the site has applied for development permits.  The granting of these variances does not 
obviate the applicant or property owner from attaining all additional required approvals including but not limited to:  
subdivision or site development approvals and building permit approvals.
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_____________________________ 

“Water, Wastewater, and/or Re-

VARIANCE

(A) Sec 6.01.01 - Request to reduce existing westernmost building setback on E 138th Ave from
30 feet to 0 feet.

(B) Sec 6.01.01 - Request to reduce existing easternmost building setback on E 138th Ave from
30 feet to 17.4 feet.

Sec 6.01.01 - Setbacks

24-1229



w w w .  m c n e a l e n g i n e e r i n g . c o m
15957 N. Florida Avenue, Lutz, FL 33549          813.968.1081         813.961.5839

Hillsborough County                             Re: TAMPA HYBRIDS - PHASE III
Development Services 13647 N Florida Ave, Tampa
601 E Kennedy Blvd 20th Floor Hillsborough County
Tampa, FL 33602 Folio #18193.0000

         

Attn: Zoning Department MEI File #24-071
August 23, 2024

VARIANCE REQUEST
To Whom It May Concern:

We are submitting the Variance Application for the above referenced project. The following items are 
being electronically submitted for your review and records:

Variance Application Package,
Variance Critical Response Narrative,
Project Narrative,
Survey,
Close Proximity Property Owners List & Map (2),
Legal Description,
Deed,
Sunbiz, and
Payment to be made online.

We trust that the attached documentation will be found sufficient and this request will be on the October 
21, 2024 LUHO Agenda. Thank you for your assistance.

Sincerely,

Christopher S. McNeal, PE
McNEAL ENGINEERING, INC.

c: Fourth Property LLC c/o Susan Thompson via email

24-1229
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Hillsborough County Re: TAMPA HYBRIDS - PHASE III
Development Services 13647 N Florida Ave, Tampa
601 E Kennedy Blvd 20th Floor Hillsborough County
Tampa, FL 33602 Folio #18193.0000

         

Attn: Zoning Department MEI File #24-071
August 23, 2024

PROJECT NARRATIVE

The property is located at 13647 N Florida Ave in Tampa (i.e. Folio #18193.0000). The site is zoned 
CG and is designated as OC-20 on the Comprehensive Plan. The site is located within the urban 
service area, and utilities are available from the City of Tampa.  

This parcel – along with Folio #18194.0000 the adjacent/adjoining property - was purchased by Fourth 
Property LLC on December 20, 2019. Since the purchase and subsequent site improvements, a 
dealership, Tampa Hybrids, has been functioning on Folio #18194.0000.  Due to the dealership’s 
success, it needs more space.  It has become apparent that the existing structures on Folio 
#18193.0000 – if renovated – could be repurposed and used to support the dealership’s need for 
expansion.

This westernmost building has been functioning as a CG use for more than 50 years (constructed 
1953) and is encroaching into the County Right-of-Way (i.e. E 138th Avenue).  The existing easternmost 
structure was originally used as a residence (constructed 1951); however, it does not have proper 
setback from the Right-of-Way (i.e. E 138th Avenue).

To properly renovate, repurpose, and reuse these existing structures, the existing encroachment 
setback(s) need to be addressed.

To that end, the applicant is requesting a variance from the required front yard setbacks for both 
structures. The existing westernmost building front yard setback to be 0 feet (< 30 feet required).  The 
existing easternmost building to be 17.4 feet (< 30 feet required).

The applicant understands that approval of this variance would require the demo of a portion of the 
existing westernmost building.  

24-1229
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_____________________________ VARIANCE

See attached.

See attached.

See attached.

See attached.

See attached.

See attached.

24-1229
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Hillsborough County Re: TAMPA HYBRIDS - PHASE III
Development Services 13647 N Florida Ave, Tampa
601 E Kennedy Blvd 20th Floor Hillsborough County
Tampa, FL 33602 Folio #18193.0000

MEI File #24-071
August 23, 2024

VARIANCE CRITERIA RESPONSE

Please accept the following responses for your consideration during review of the variance request(s).

(A) Sec 6.01.01 - Request to reduce existing westernmost building setback on E 138th Ave 
from 30 feet to 0 feet.

(B) Sec 6.01.01 - Request to reduce existing easternmost building setback on E 138th Ave 
from 30 feet to 17.4 feet.

Response:

1. Explain how the alleged hardships or practical difficulties are unique and singular to the subject 
property and are not those suffered in common with other property similarly located?

Response: Based on research of the Property Appraiser’s records, the existing westernmost 
and easternmost buildings were originally built in 1953 and 1951. Both buildings encroach into 
the current LDC required setbacks and the westernmost building encroaches into the County 
Right-of-Way. There is no evidence that either building has been added onto since their original 
construction.

2. Describe how the literal requirements of the Land Development Code (LDC) would deprive you 
of rights commonly enjoyed by other properties in the same district and area under the terms of 
the LDC. 

Response: If the literal setback requirement of the LDC was imposed on the existing buildings, 
the westernmost building would be unusable and have to be completely removed and the 
easternmost building would also experience a considerable loss of building resulting in a
significant loss of value.

3. Explain how the variance, if allowed, will not substantially interfere with or injure the rights of 
others whose property would be affected by the allowance of the variance. 

Response: The parcel is a corner lot (Florida Avenue & E 138th Avenue). Should the variance 
be approved, the setbacks are in relation to the E 138th Avenue Rights-of-Way (a low volume 
roadway) and would not interfere or injure adjacent privately owned properties.

24-1229



TAMPA HYBRIDS - PHASE III
MEI File #24-071
August 23, 2024
Page 2 of 2

4. Explain how the variance is in harmony with and serves the general intent and purpose of the 
LDC and the Comprehensive Plan (refer to Section 1.02.02 and 1.02.03 of the LDC for 
description of intent/purpose). 

Response:  This variance request will allow the existing use of the property to continue by 
providing reasonable use of the land in a manor that is consistent with the historical property 
use and as such will not impose nor interfere with others.

5. Explain how the situation sought to be relieved by the variance does not result from an illegal 
act or result from the actions of the applicant, resulting in a self-imposed hardship. 

Response:   All indications are that this site was originally constructed (not meeting the current
LDC setback requirements), prior to implementation of the current LDC requirements.  
Additionally, the subject structures were constructed in the 1950’s whereas the current Owner 
purchased the property December 20, 2019. As such, this is a not a self-imposed hardship.

6. Explain how allowing the variances will result in substantial justice being done, considering both 
the public benefits intended to be secured by the LDC and the individual hardships that will be 
suffered by failure to grant variance. 

Response: For operational efficiencies, customer convenience, and being a good steward of an 
efficient use of the parcel and its existing improvements, the applicant desires to properly 
renovate, repurpose, and reuse the existing infrastructure.  As such, granting the requested 
variance(s) will allow the applicant the ability to expand efficiently, effectively, and with minimal 
use of valuable resources. Dismissal of the request will severely restrict the financial ability for 
necessary dealership expansion and require needless removal of existing buildings that have 
been in existence for decades.

24-1229
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See next page

(813) 961-5839

13647 N Florida Ave Tampa, FL 33613
28-18-01 18193.0000 CG OC-20 1.1 acre

Fourth Property LLC c/o Susan Thompson (813) 997-7392

13627 N Florida Ave Tampa, FL 33613
susantampahybrids@gmail.com N/A

Same as above

McNeal Engineering Inc c/o Christopher S. McNeal (813) 968-1081

15957 N Florida Avenue Lutz, FL 33549

permitting@mcnealengineering.com

Christopher S. McNeal
Digitally signed by Christopher S. McNeal 
DN: cn=Christopher S. McNeal, o=McNeal Engineering, 
Inc, ou, email=cmcneal@mcnealengineering.com, c=US 
Date: 2024.08.23 16:19:24 -04'00'

Christopher S. McNeal

10/21/2024 LUHO
08/26/2024

401064

24-1229

Received 
08-26-24
Development
Services
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