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Staff's Recommended Board Motion: 
Approve the attached First Amendment to Historic Preservation Grant Award Agreement #2025-01 to 
extend the project completion date from September 15, 2025 to  15, 2026 for roof replacement in 
like kind of the A.P. Dickman House Designated Historic Landmark located at 120 Dickman Drive SW in 
the Ruskin area (property folio 56235.0000) as requested by the grantee due to unforeseen circumstances 
beyond their control that have delayed the roof replacement. 

Financial Impact Statement:
The project completion date will move from FY25 to FY26 with the proposed extension. The non-
departmental budget allotment for FY 26 includes $55,000 in matching grant funds to encourage 
preservation of the County’s designated historic landmarks.  The subject grant, if approved, will reduce 
available funds in the matching grant program by $5,421, leaving $49,579 funds available for the 
remainder of FY 26.

Background:
The Historic Preservation Grant Program was established by the Board of County Commissioners in June 
2006 (and revised in 2007 and 2010) to financially assist owners of certain locally designated Historic 
Landmarks (single-family homes and those owned by non-profit groups) within unincorporated 
Hillsborough County in performing approved exterior and structural renovations. The program is 
currently funded through a non-departmental budget allotment, with $55,000 in funds allotted for FY26. 
Under the program’s guidelines, grants may be approved for no more than 50 percent of the project’s 
estimated cost and property owners are required to match the grant value in cash or in-kind services 
(material and/or professionally rendered labor). Additionally, the grant may not exceed more than 50 
percent of the amount allotted to the grant fund each year. Grant recipients are responsible for the full 
cost of the approved project then, upon completion, must submit a request for reimbursement for the 
amount of the grant award or 50 percent of the actual cost of the work, whichever is less. 

As the reviewing entity designated by the BOCC to determine that a project meets the requirements of 
the Historic Preservation Grant Program, the Historic Resources Review Board reviewed Matching Grant 
Application # 2025-01 on May 20, 2025 and voted to recommend approval to the BOCC. According to 
the cost estimate submitted by the applicants, they will expend $10,842 to replace the damaged roof in 
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like kind to the A.P. Dickman House.  The HRRB voted to recommend approval of a maximum award 
of $5,421 or 50 percent of the actual cost of the project, whichever is less, to the BOCC.  The Board 
approved the recommended grant on July 22, 2025.  The grant agreement includes a project completion 
date of September 15, 2025, and stipulates that no costs incurred after the completion dates are eligible 
for reimbursement without approval of the County to extend the completion date. 

The grantee has requested an extension of the completion date to  15, 2026 due to unforseen 
circumstances beyond their control (such as having to attend to refurbishing the house as a result of 
flooding by Hurricane Helene) which have delayed the roof replacement. 

The First Modification to Historic Preservation Grant Award Agreement for Grant Application # 2025-
01 has been executed by the landowners and is attached for Board approval and execution.   

List Attachments:  
First Modification to Historic Preservation Grant Award Agreement #2025-01; Historic Preservation Grant Award Agreement #2025-01 



First Modification to Hillsborough County 
Historic Preservation Grant Award Agreement 

Grant No. 2025-01 
This First Modification to an Historic Preservation Grant Award Agreement (“First 

Modification”) is made and entered into this _____day of _______________, 2025, by and 
between Arthur Mc.A. Miller and Melanie A. Hubbard (hereinafter referred to as the “Grantee”), 
and Hillsborough County, a political subdivision of the State of Florida (hereinafter the 
“County”). 

WITNESSETH: 

WHEREAS, Grantee is the owner of the property located at 120 Dickman Drive S.W., 
Ruskin, Florida (hereinafter the “Property”); 

WHEREAS, the Property has been previously designated a local historic landmark 
pursuant to Section 3.03.03 of the County’s Land Development Code;  

WHEREAS, the County has established a Historic Grant Award Program for the purpose 
of assisting owners of local historic landmark properties in performing certain property 
renovations, thereby encouraging the maintenance and preservation of the County’s local historic 
resources as well as encouraging the owners of non-landmark designated historic property within 
the unincorporated County to seek landmark designation of their property;  

WHEREAS, on or about July 22, 2025, the County and the Grantee entered into an 
Historic Preservation Grant Award Agreement (the “Agreement”) under the Historic Grant 
Award Program, pursuant to which the County agreed to reimburse the Grantee an amount of up 
to a maximum of $5,421.00 for roof replacement in like kind to the Property in accordance with 
the Secretary of Interior’s Standards for Rehabilitation and such other terms as are set forth in the 
Agreement (hereafter, the “Project”);   

WHEREAS, the Agreement required the Project to be completed by September 15, 2025; 

WHEREAS, the Grantee has requested an additional extension of time for completion of 
the Project due to unforeseen circumstances beyond their control;  

WHEREAS, the County and the Grantee wish to amend the Agreement to provide for 
an extension of time for completion of the Project until 15, 2026.  

NOW, THEREFORE, in consideration of the mutual promises contained herein, the 
parties hereto agree that the Agreement shall be further modified as follows:  

1. Paragraph II.A. of the Agreement is hereby modified to change the Project completion date
from September 15, 2025 to  15, 2026.  All other provisions of Paragraph II.A.
shall remain as set forth in the Agreement.
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2. This First Modification may be executed in two or more counterparts, each of which shall be 
deemed an original but all of which together shall constitute one and the same instrument.

3. Except as amended in this First Modification, the County and the Grantee hereby ratify and 
reaffirm the Agreement in its entirety. This First Modification shall be deemed an integral 
part of the Agreement, and the terms of this First Modification shall control over any 
conflicting term contained in the Agreement.  

ATTEST:      HILLSBOROUGH COUNTY BOARD
VICTOR CRIST, Clerk of Circuit Court  OF COUNTY COMMISSIONERS

________________________________  By: __________________________
Deputy Clerk Chair

APPROVED BY COUNTY ATTORNEY

__________________________________ 
Approved as to Form and Legal Sufficiency

APPROVED BY COUNTY AT

_________________________
Approved as to Form and Lega


















